LAKEPOINTE TOWER ASSOCIATION
ANNUAL MEETING
JUNE 19, 2025

BOARD MEMBERS PRESENT:

Jeff Gaydos, President

Patricia Barber, Vice President

Bonnie Bawkon, Social Committee Laison
Kathy Maurer, Recording Secretary
ABSENT:

Dave Buckley, Treasurer (Excused)

The Treasurer, David Buckley sent his apologies for his absence and issued a report
that will be read later during the meeting.

The meeting was called to order at 6:30 pm. A count from the member sign-in sheet,
along with the proxy forms received, indicate that a quorum has been reached.

Minutes from the 2024 Annual Meeting were posted soon after the meeting was held
and also appear on the website. There was a motion and second to approve the
minutes from the 2024 Annual Meeting. The membership present voted unanimously in
favor of this motion

Board Members present were introduced. Elected terms were explained and Jeff stated
that two Board Members were up for election this year, Pat Barber and Bonnie Bawkon.
Both members have agreed to run again for a new two-year term. There were no other
nominees. There was a motion and second to re-elect Pat Barber and Bonnie Bawkon

to another term. The membership present voted unanimously in favor of this motion.



Pat Barber welcomed everyone present, and introduced new co-owners who were
present for the meeting. Our New Members Welcome Party was mentioned, held on
June 21st in the lobby. Pat further stated that we will be having a New Member
Orientation in the near future to assist new co-owners with the rules and regulations and
to answer any questions they may have.

Jeff welcomed the two guests who were present, one from the St. Clair Shores Police
Department and one from the St. Clair Shores Fire Department, who will give a
presentation towards the end of the meeting.

PRESIDENT’'S REPORT:

1. Jeff thanked everyone for the response to the assessment that was announced
last year. There are still a few co-owners who have not paid, but the final date
for payment is June 30, 2025.

2. Jeff reminded everyone that we announced an increase in our monthly condo
dues that will become effective January 1, 2026. He reminded the members to
expect an approximate increase of 10% on monthly association dues. We will
notify each co-owner of the exact amount this fall. If you make your payments
via auto-pay, you will not have to do anything - but if you pay by check, please
make sure you adjust your payment.

3. Jeff stated that the theme of our Annual Meeting is “the importance of running
our association like any business.” As our facility ages, we see more
opportunities to not only maintain, but to improve the building and the grounds.
Our goal is to keep property values up, be professional in our approach, and
consider the future expenses so they don’t sneak up on us with expensive, large
projects that could sap our finances.

4. The Board is working on a five-year asset management plan to determine the
work and expenses that we will need in the upcoming years. When the project is
completed, we will share our report with co-owners. The plan will include
elevators, generator, brick work, roof, a/c, heating, and painting (inside and out),
paving, as well as normal maintenance, including window cleaning, power
washing, carpet cleaning, etc.



5. Ray, from McCoy Maintenance, has volunteered to complete an inventory of our
equipment and tools. This is another step toward order - keeping what we have
and what we may need.

6. The Pool and Spa area: Work began to close the spa last February. We needed
to complete engineering drawings, order special parts, get a permit and hire a
contractor to do the work. Since both the pool and spa are licensed by the State,
we need to notify them when this work has been completed. The pool is now
serviced by Beninati Pools three days per week - Monday, Wednesday and
Friday during the summer pool season. The steps into the pool have
deteriorated, and Beninati Pools will be repairing them. The pool may be closed
temporarily (three or four days) during their work, so we have asked them to
keep the pool open this year until September 16 this year in order to provide a
little extra pool time for our co-owners. Thank you for your cooperation during
the work.

7. Building Maintenance (General): As most of you know, Bob Wolfe has taken
over the handling of Building Maintenance; however, due to the health of his wife,
Clair, he has been unable to be at the building on a regular basis. We mutually
agreed that Bob will be paid for any work that he does, and that we will not have
a regular, steady check from Lakepointe Tower until he becomes available full
time at some point in the future. Meanwhile, Ray has stepped up and done a
number of jobs that Bob would have done if he could have been here. As far as
the administrative work, the Board has split that up and has not had any trouble
handling appointments, filling out forms, arranging contractors or other
administrative duties. However, with Bob mostly unable to be present, we have
been somewhat stretched. Some co-owners have expressed concern about our
coverage and have suggested either hiring another maintenance manager, or an
outside company to handle maintenance and other aspects of condo
management. We are investigating our options.

8. Building Maintenance (Specifics): The windows in the atrium have been washed,
at a cost of $4,600. We have had some lock issues, and we hope that these
issues have been addressed. We are seeking a new locksmith, who can

respond quicker to our requests for service. We have paceed aur fira
inspections, had the extinguishers inspected and serviced as needed. The
elevator maintenance has been steady and there have been no major issues in
the past few months.
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9. Building Security: We have had several issues with people being let into the
building to solicit co-owners for various products. We have also had several
incidents of young boys from the neighborhood attempting to gain entry to our
building and our garages. We rely on the good sense of our co-owners to not
allow entry of unauthorized people into our building or our garages. Please allow
entry ONLY to people that you know and recognize - or people that are coming to
visit YOUR UNIT. Do not allow entry to potential guests of other co-owners. Our
building is safe - and we want to continue to provide a safe environment for our
residents. And very importantly, if you SEE something - SAY something. Report
any unusual activities, including people fishing at our pond, to the Board - as well
as to the police.

10. As we do every year, we plan to have a large dumpster available in July for

disposal of large items. We will put up announcements when the date has been
secured.

TREASURER’S REPORT:
In Dave Buckley’s absence, he requested that Jeff Gaydos present his report:

The reserve funds that were placed in a CD with Chase Bank has earned about $4500,
and we have renewed the CDagain at an interest rate of 3.5% for four months.

Our reserve fund showed approximately $156,503 for the end of May, but with June’s
dues and the assessment payments that are coming in at the last minute, we should
add nearly $20,000 in June. We feel this amount is moderately adequate. Each
month, we post a monthly budget printout in the Library (3rd Floor). Adjacent to that is
our Annual Budget. If you have questions about the budget once you look it over,
please ask.

VICE PRESIDENT’S REPORT:
Pat Barber presented a report on garbage, trash and recycling. She prepared a
handout on Recycling and Trash Disposal Guidelines, including accepted and not

accepted items, as well as Trash Chute Rules. Her handout included a pick-up
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schedule for Recycling Bins, Dumpsters, etc. A copy of this flyer is attached for your
information, and will be distributed to all of our co-owners for everyone’s convenience.

SECRETARY’S REPORT:

As she did last year, Kathy Maurer prepared a snapshot of local real estate - and
provided a report on listings and sales reported through the MLS for the past 12
months. A copy of this report is attached. If you would like a copy, please reach out to
Kathy (unit 3313) and she will send you a copy.

SOCIAL COMMITTEE REPORT:

Bonnie reported on the activities of our Social Committee, including regular social
activities and some upcoming special events. Information on Social Activities is always
available on the bulletin boards near the mailboxes, in the elevators, and in the Library.
If you have any questions regarding Social Activities, please see Bonnie

GUESTS AT THE ANNUAL MEETING:

Representatives from the St. Clair Shores Fire Department and he St. Clair Shores
Police Department were available to provide information and answer co-owner
questions. The Fire Department provided suggestions regarding a Fire: A. Close all
doors, including all fire doors. B. Make sure you know your escape routes. C. Be
familiar with your stairwells. D. In the event of a fire - and if possible - make your way
to your nearest stairwell. They are fire resistant and the safest place to be to escape
the building or to be rescued. E. Call 9-1-1. F. If unable to evacuate, remain in your
unit, call 9-1-1, and provide your unit location or other location to the Emergency
Responders F. He suggested fire extinguishers over fire blankets (as sometimes the
fire blankets are not used properly and can escalate the situation). The fire department
representative brought Emergency Information magnets for our owners to provide
demographic information and hang onto your refrigerators. We will try to obtain
additional magnets and offer them to those who did not attend the meeting. We will let
you know when these are available.



The officer from the St. Clair Shores Police Department spoke about “solicitors” in the
building. He said that any solicitors in St. Clalir Shores MUST have a permit from the
City to go door-to-door. He further added that our “No Soliciting” notices will supersede
any permits obtained from the City. He re-iterated that people should not be admitted to
the building unless they are your own visitor. He provided a report on the number of
calls that St. Clair Shores receives within a one-mile radius of our building., For the
past twelve months, they have fielded a little over 400 calls. Only 7 of these calls
resulted in a police report being filed. They were mostly wellness checks, questions,
domestic issues, etc. Jack provided the non-emergency call number for St. Clair
Shores (including Roseville, Eastpointe and Fraser) 1-586-777-6700. He suggested
that you use that number as much as you would like.

Following their presentations, the officers remained available for Questions and
Answers. One of the questions asked was whether the Police or Fire Departments
could provide CPR training - and they said that they do provide this. We are looking
into having something scheduled for our residents.

With no further discussion, there was a motion and second to adjourn the meeting. The

membership present voted unanimously to accept this motion. The meeting was
adjourned at 8:05 pm.

Kathy Maurer, Recording Secretary



