LAKEPOINTE TOWER ASSOCIATION
ANNUAL MEETING
THURSDAY, JUNE 20, 2024

BOARD MEMBERS PRESENT.:

Jeff Gaydos, President

Kathy Maurer, Recording Secretary

Mike Schall, Building Manager

ABSENT:

Pat Barber, Vice President — Excused

Bonnie Bawkon, Social Committee — Excused
Dave Buckley, Treasurer — Excused

The absent Board Members send their apologies and issued reports that we will offer
later in the meeting.

The minutes from the 2023 Annual Meeting were posted soon after the meeting was
held, and also appear on the website

The meeting was called to order at 6:30 pm. A count from the member sign-in sheet,
along with the proxy forms received, indicated that a quorum was reached.

The meeting was called to order by Jeff Gaydos. Board member present were
introduced. Elected terms were explained and Jeff stated that three Board Members
were up for election this year, Jeff Gaydos, Kathy Maurer, and Dave Buckley. Ali three
have agreed o run again for a new two-year term. There were no other nominees.
There was a motion and second to re-elect Jeff Gaydos, Kathy Maurer and Dave
Buckley to another term. The membership present voted unanimously in favor of this
motion.

The minutes from the 2023 Annual Meeting were posted soon after the meeting was
held and also appear on the website. There was a motion and second to approve the
minutes from the 2023 Annual Meeting. The membership present voted unanimously in
favor of this motion.

Kathy Maurer stood in for Pat Barber and weicomed the new co-owners that were
present, and each new person was given the opportunity to introduce themselves and
tell everyone how they feel about their residence thus far. Our New Members welcome
party was mentioned — held on Saturday, June 8% on the pool deck. Kathy further



stated that we will have a New Member Orientation in the new future, to assist new
members with the rules and regulations and to answer any questions they may have.

PRESIDENT'S REPORT:

1. Mike Schall, who has served Lakepointe Tower as Building Manager for the past
12 years, will end most of his tenure at the end of October. As you know, the job
of the Building Manager has included annual and daily maintenance of the pool
and spa, numerous facility projects and annual inspections and maintenance, as
well as administrative duties dealing with documentation for condo sales,
insurance, inspections, licenses and quality control of the equipment that runs
our building.

Mike has agreed to continue the administrative duties, which he can accomplish
from here or elsewhere. He will not participate in the other Building management
duties except to share his expertise about the facilities when needed.

Meanwhile, the Board is still putting together a plan that will allow us to maintain
the high quality of life here. We will be hiring a pool service, and we are talking
to one very close by, which so far seems like a good fit. We will continue our
contract with McCoy Maintenance, and | believe many of you have met Ray, who
took Ted's place when Ted retired. He seems to be here permanently, but you
need to remember that he is a McCoy employee, so we have no commitment in
that regard. That leaves an important gap of daily and occasional duties, and we
will be hiring someone to fill that gap on a part-time basis. We have been talking
to Bob Wolfe, who many of you know. Bob is very familiar with the building and
has worked with Mike on various projects. Once we are certain of our plan, we
will announce it so you will know what to expect.

We anticipate that these changes will not increase our expenses dramatically,
though | will say that Mike’s work has saved thousands of dollars that we would
have had to spend on contractors. Take, as example, the pool, the work he did
on the wall around the pool, the improvements to the pergola, the work on the fire
system in the garages, the renegotiation of contracts and more. There is a long
list. We wish him well and thank him for his service, which will continue until the
beginning of November, 2024.

2. Last year the Board instituted a five (5) percent Association Dues increase that
began in January. We currently do not anticipate another increase until 2026,
barring unforeseen expenses. You should know that we continue to see
increases in utility and insurance bills, as well as increases by various suppliers.
We take a conservative approach to expenses, that is illustrated by how our
paving and landscaping have been handled year to year. We try to make
continuous improvements and when the cost of those are high, we spread them
out over more than one budget year.



3. Mike will review the repairs that were made to the pool and also the spa, which
has continued to break down.

4. One other bit of news: The Board and the Association are in the process of
adhering to a new federal law through which businesses, include those like our
own, have to register each of our Board Members into the Financial Crimes
Enforcement Network to comply with a new Corporate Transparency Act. The
act gives the US Treasury Department information about the persons in a
business or association like ours, who control the operations of the entity. We
will be updating the information annually with information about our Board
Members.
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A motion was made and seconded to accept the President’s report. The membership
present voted unanimously in favor of this motion.

TREASURER'S REPORT:

In Dave Buckley’s absence, he requested that Jeff Gaydos present his report the
foliowing:

We have used part of our reserve funds to purchase a $50,000 CD from Chase Bank. It
is earning 4.25% interest through December of this year. Since we initiated that
investment, we have earmned about $1,200 interest and that will continue as long as is
practical.

Meanwhile, our reserve funds are at $161,000 at the end of May, and we just paid for
the asphalt paving that was completed this Spring.

That completes the Treasurer's Report. A motion was made and seconded to accept
the Treasurer's Report. The membership present voted unanimously in favor of this
motion.

REPORT FROM RECORDING SECRETARY:

Kathy Maurer was able to compile data on the sales in our building, from 2018 to
present. A report was prepared showing all of the sales in our building that are recorded
through Real Estate transaction. In 2018, the average price per square foot in our
building was $113.05 per square foot. In 2023, the last full year, the average price per
square foot in our building was $156.48 per square foot, an increase of 43.43 per
square foot. A copy of Kathy’s report, along with details on the sale of each unit
included in her report are attached. Copies of the report are available to any members
who request a copy.



A motion was made and seconded to accept this report. The membership voted
unanimously in favor of this motion.

SOCIAL COMMITTEE REPORT:

In Bonnie Bawkon’s absence, Laraine Rickard provided the Social Commitiee Report.
The items that the Social Committee has performed during the past year include Meet &
Greet Orientation for new Members, Monthly Luncheons, Bunco on the third Thursday
of each Month, including a Christmas in July event for our Members who travel out of
State for the winter months.  Larane also spoke of a new monthly event that will be on
the upcoming calendar — a poker walk. There will be a meeting held on Monday, July
29t {0 explain the event and how each Member can participate if they would like. She
stated that any level of participation would be welcomed.

The Social Committee meets on the Second Tuesday of each month, in the Library at 7
pm. Any Members are welcome to participate in these meetings if they desire. The
Social Committee is open to suggestions regarding upcoming luncheon destinations, as
well as flowers and plants, upgrades of furnishings in our public area, and much more.
Larane informed the group that there is a Suggestion Box in the Library for any
suggestions to be made to the Social Committee. :

A motion was made and seconded to accept the Social Commitiee Report. The
membership present voted unanimously in favor of this motion.

BUILDING MANAGER'S REPORT:

Mike Schall, our Building Manager, gave his 2024 Annual Report. The following items
have been completed this year:

Asphalt and catch basin work in the north parking lot and driveway has been completed.

The pool had cement repairs and has been repainted, passed the health department
inspection and opened on time. The spa had some unforeseen problem. We had parts
expedited, made the repairs, and passed inspection one week after the pool opened.

We had two new emergency phones installed in the fitness center and the pool area.
These phones are must-have — and the pool would not have been able to open without
them. They each cost $600.00 — but the good thing is that there will be no AT&T
monthly bill.

The generator had new heater hoses installed, antifreeze and oil changed, and the
normal yearly maintenance has been completed.



Still to come this year are the following:

We are planning to do a bicycle purge this year; we have too many bikes out there with
no name or unit number on them. There are also a lot of bicycles that are inoperable,
with flat tires, rust, and dirt and grime. Some of the bicycles look as though they have
not been ridden in years. The bike purge will go hand in hand with our 30-yard
dumpster, which will be coming in July (no specific date has been confirmed yet). A
letter will be sent to all owners regarding the bikes. We are offering to help get the bikes
to the dumpster for owners that have trouble doing so. If an owner can’t find the Key to
an old lock and lets us know, we can cut the lock and get the bike to the dumpster. For
owners that have a bike on the bike racks, please make sure that your bike is marked
with your name and unit number

All of our annual inspections are still upcoming. The biggest is the fire suppression, fire
pump and alarm test. These three are all done in one day, but a date has not yet been
confirmed. Please watch for postings regarding these inspections.

We will also have our elevator inspection this year, including weight capacity, etc. Once
a date is established for this, it will be posted as well.

We are planning to do some landscape work out front near the entrance and exit areas
(the same area where we had some large, overgrown bushes taken out last year. We
are still in the planning stages of what to put in and what can be removed to enhance
the entrance area.

Thank you Mike — now lets have some questions and answers.
QUESTIONS AND ANSWERS:

1. Will the bikes automatically be disposed of? Mike explained that notices would
be put up, to let members know that if they have a bike on our bike racks, they
must have their name and unit number on them. Each owner (if we know who
they are) will be notified and given ample opportunity o move, repair, or dispose
of their bike. Again, all bikes should be marked with the name and unit number
of the owner.

2 The bottom of the doors in “C” Garage are rusted (corroded). Mike stated that he
would check this out — and see what can be done to improve their appearance.

3. A resident asked for an update on Ted. Jeff reported what he was able to share
publicly. He stated that Ted was very sad o leave us — but with the passage of a
little time, he is planning a trip, and seems to be a little more upbeat about his
retirement.
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A question was asked about the large pine trees in the front entrance area —
could we have them removed? Mike is looking into this — and hopes that he can
complete the removal later this year.

Questions were asked about Bob Wolfe — what will he be doing? Will he still be
available to handle requests from individual owners, etc. Mike and Jeff both
spoke in depth about Bob — and how we feel he will be a great addition to the
management of our building; however, it was emphasized that no agreement is in
place at this time — we are still negotiating and discussing the possibilities with
Bob. In addition, people asked if they would still be able to hire Bob for personal
tasks. This will depend on Bob, how many hours he is working for us, and the
availability of time he may or may not be able to do private work.

An owner asked if we could have larger numbers at the top of the door in the
Plaza Garage. The numbers above the garage doors are primarily for workers
and contractors, so most likely these will not be changed.

There was a discussion about the front entryway appearing cluttered with
Amazon packages, artificial plants, out-dated furniture and artificial flowers. The
Social Committee will take a look at the area, discuss it, come up with a budget
and proposal for possibly upgrading this area. No decision will be made fo
change things until we have that report.

An owner gave a “Thank You’ to Mike — for opening the garage doors late last
night so that residents could exit the garage and get to work — due to the power
outage from last night's storm.

An owner asked if any of the major upcoming repairs scheduled could create the
need for an assessment.

10.An owner asked about the condition of the roof. Mike explained that there are

several minor issues (i.e. pinhole leaks near the corners), but overall the roof is in
good condition

11.Can the rules regarding the trash room use be explained to new members?
12.An owner spoke of an issue with one of the machines in the exercise room.
13.An owner asked about cracks and leaks along the grout line in the storage area

on the first floor. Mike will check this out and repair or make recommendations if
necessary.

14.An owner asked about the website, stating that she could not find updated

information there. Jeff explained the items that are uploaded onto the website.
After a discussion, Joe Perry of 3611 said he may be able to assist with the
website.

15.A discussion took place regarding the daily maintenance of the pool (skimming,

chemicals, filling, etc. Volunteers will be needed to sign up for daily maintenance
in the pool area. We will work toward getting these volunteers in place and
“trained” in various aspects of the daily pool maintenance.

16.0ne owner asked if we could clean the ceilings in the elevators — we will check

this out and see what needs o be done.

17.Do we have any plans to paint the Plaza garage. Not at this time.



With no further discussion, there was a motion and second to adjourn the meeting. The

membership present voted unanimously to accept this motion. The meeting was
adjourned at 7:45 pm.

Kathy Maurer, Recording Secretary



